
NAFCC 2025–26 Annual Survey Highlights Conditions Facing Family Child Care
Educators Nationwide

Washington, DC — The National Association for Family Child Care (NAFCC) has
released findings from its 2025–26 Annual Survey, offering a national snapshot of
family child care (FCC) educators and the conditions under which they are
operating. The survey draws on 785 completed responses, a 12% increase over the
prior year, submitted in both English and Spanish.

The findings reflect a workforce that is highly qualified, experienced, and deeply
committed, yet increasingly constrained by long hours, administrative demands,
and limited access to benefits and sustainable compensation.

Key Findings

FCC educators operate within formal systems.
83% of respondents are licensed or registered, an additional 5% are in the process,
and only 4% report operating unlicensed or unregistered.

The workforce is experienced and aging.
77% of respondents have worked in early care and education for 10+ years, and
56% are over the age of 50. Many indicate they are approaching or considering
retirement.

Workload remains extreme.
71% report working 50+ hours per week, and 48% report working 60+ hours, levels
that remain well above typical full-time employment.

Compensation and benefits remain misaligned with responsibility.
35% of respondents report take-home pay of less than $10/hour after expenses,
while 18% do not know their take-home pay. As sole proprietors, most lack access
to health insurance and other benefits.

Health insurance access signals financial strain.
28% of respondents report relying on Medicaid or Medicare for health insurance,
exceeding the national average and underscoring the lack of affordable benefit
options.

Enrollment conditions are unstable.
While some programs report stable enrollment, many are under-enrolled, often
citing economic instability, subsidy disruptions, and the expansion of state-funded
preschool.
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Technology use is widespread, but cost responsibility is a concern.
Educators report broad use of child care management systems (CCMS) and
emphasize that the cost of these systems should not fall solely on individual
providers, given their role in regulatory and reporting requirements.

Year-Over-Year Trends

Core conditions facing family child care educators have remained largely
unchanged across survey years, including long hours, financial strain, and limited
access to benefits. However, the relative ranking of challenges has shifted.

While retirement remains the top concern, enrollment stability and access to
benefits have risen sharply in priority. Enrollment concerns moved from 18th in
2023 to 4th in both 2024 and 2025, reflecting growing volatility and external policy
impacts.
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